ELKHART  PUBLIC  LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
Wednesday, January 28, 2026

Call to Order:  The meeting was called to order at 6:05pm by Board President Phil Shelton.

Roll Call:  Present:  Phil Shelton, Sarah McCutcheon, Rachel Leone, Jeanine Kolb via speaker phone.

No Public Comment.

Minutes Review:  The December 17th, minutes were reviewed.  Phil Shelton moved to accept.  Rachel Leone seconded.  All ayes.

[bookmark: _GoBack]Treasurer’s Report:  Overview of Income and Expenses/bills reviewed.  The last TIF reimbursement will show up on next treasurer’s report.  Rachel Leone moved to accept/pay bills, Phil Shelton seconded.  All ayes.

Librarian’s Report:  Sarah Wilson had posted notice of closure for furniture/book moving in preparation for carpet installation and installation itself.  $7 was made from recent book sale.  Andrew was recertified to be able to barcode (process) new items for our library.  Phil Shelton moved to accept the report.  Jeanine Kolb seconded.  All ayes.

Old Business:  Phil Shelton reiterated that this month’s TIF payment was the last.  New policy was handed out to be reviewed at February meeting.  

New Business:  Sarah Wilson will have the per capita grant in by due date of 1/30/26.  She received the Statement of Economic Interest forms from the Co. Clerk, which will be completed by all trustees and Sarah W. at a future meeting.  It is due by May 1st.

Executive Session:  Phil Shelton made a motion to enter Executive Session at 6:15pm.
Rachel Leone seconded.

Adjournment:   Sarah McCutcheon moved to adjourn the meeting.  Phil Shelton seconded.  All ayes.  The meeting was adjourned at 6:30pm.

Next Meeting: February 25th, 2026 at 6pm.
