Elkhart Public library
Board of Trustees Meeting Minutes
Wednesday, September 24, 2025

Call to Order: At 6:04 PM, Board President, Phil Shelton, called the meeting to order.
Roll Call: Present: Phil Shelton, Sarah McCutcheon, Mark Moughan, Rachel Leone,           Jeanine Kolb, Elise Gleason.  Absent: Jessica McClellan
Public Comment: None.  The Budget Hearing was held and closed (no public present).
Minutes Review: The minutes were reviewed.  Motion made by Sarah McCutcheon and seconded by Mark Moughan to accept the minutes.  All ayes.
Treasurer’s Report:
A. Presentation of Bills: The Board reviewed the current bills and financial   documents.  The report is good.
B. Approval of Bills:  Motion to accept/pay bills made by Sarah McCutcheon and seconded by Jeanine Kolb.  All ayes.
Librarian’s Report:  The librarian’s report was reviewed by board members.  The Flu Shot Clinic hours are 3-5 and the ECHO has the adjustment.  Ernie Shaw will be contacted to promote on the village marquee. Sarah will be attending a continuing education course on book repair October 10th.  Easy crafts for kids (walk-ins) have been going well.  Comments were made on the beautiful fall decorations.  Motion to accept the Librarian’s Report was made by Rachel Leone and seconded by Mark Moughan.  All ayes.
Old/Unfinished Business 
A. FY26 Budget Approval: July there was a balance of approximately $38,000. Anticipate $7,800 for the final TIF payment.  Motion to accept the FY26 Budget made by Sarah McCutcheon and seconded by Jeanine Kolb.  All ayes.
B. Policy Review/Manual Update: Sarah will email the Board the update from the attorney.
C. [bookmark: _GoBack]Carpet Replacement Update: Staff Carpet measured for carpet and the estimate was $5,444. Carpet Weavers came in at over $8,000. 


New Business
A. Bank CD’s: Offering 4.3%, no new action.
B. Logan County Tourism Bureau Letter/Request:  The director is requesting a “tell your story” and Sarah will submit.
C. Upcoming Library Dates/Deadlines: 
· Per Capita grant requirement fulfillment begins – due 1/15/26
· Medicare Clinics (TBD)
· Flu Shot Clinic 10/23/25
Executive Session: none
Adjournment: Motion to adjourn was made by Sarah McCutcheon and seconded by Phil Shelton.  All ayes.  Meeting adjourned at 6:31PM.
Next Meeting: Wednesday, October 22, 2025, at 6:00PM at the Elkhart Public Library. 
