Elkhart Public Library
Board of Trustees Meeting Minutes
Wednesday, March 25, 2026

I. Call to Order: The meeting was called to order at 6:00 PM by Board President Phil Shelton.

II. Roll Call: Present: Phil Shelton, Jeanine Kolb, Sarah McCutcheon, Elise Gleason, Rachel Leone.  Absent: Mark Moughan

III. Public Comment: None

IV. Minutes Review: February 25, 2026 minutes were reviewed.  Motion to accept the minutes made by Sarah McCutcheon and seconded by Jeanine Kolb.  All ayes.

V. Treasurer’s Report: Overview of Income and Expenses and bills were reviewed.  Motion to accept/pay bills made by Jeanine Kolb and seconded by Sarah McCutcheon.  All ayes.

VI. Librarian’s Report: The librarian’s report was reviewed.  The same mowing service used last year will be used this year. Preparation for the Summer Reading Program is underway.  Motion to accept the Librarian’s Report was made by Rachel Leone and seconded by Elise Gleason.  All ayes.

VII. Old/Unfinished Business
A. Policy Review/Manual Update: The board reviewed the current Meeting Room Policy and suggested updates.  Sarah McCutcheon made a motion to approve the policy with the suggested updates with Jeanine Kolb seconding the motion.  All ayes.

VIII. New Business
A. CD Renewal: Renewal of the 2 CDs has been completed.  

B. The board received and reviewed a Resignation Letter from Board Member Jessica McClellan. Sarah McCutcheon made a motion to accept the letter of resignation with Elise Gleason seconding the motion.  All ayes. 

C. New Books/DVDs purchase update: Items have been selected but not yet purchased, including items to be used in the Summer Reading Program.

D. Bev Albert Memorial Update: Items continue to be purchased using the donations received. 

E. Summer Reading Program Dates & Planning Update: The program will run 6/17 – 7/15/26 with the theme of “Unearth a Story.” Promotion materials have been created and will be distributed.

F. Upcoming Library Dates/Deadlines: Statements of Economic Interest have been submitted. The IHLS Consortium Membership will be renewed. 

G. Elise Gleason asked that the library consider participating in homecoming activities on 7/18/26.  This will be discussed at the next board meeting.
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IX. Executive Session: None

X. Adjournment: Motion to adjourn was made by Sarah McCutcheon and seconded by Jeanine Kolb.  All ayes.  The meeting was adjourned at 6:38 PM.
Next meeting: Wednesday, April 22, 2026, at 6:00 PM at the Elkhart Public Library.
