Elkhart Public Library
Board of Trustees Meeting Minutes
Wednesday, November 19, 2025

I. Call to Order: The meeting was called to order at 6:00 PM by Board President Phil Shelton.

II. Roll Call: Present: Phil Shelton, Jeanine Kolb, Sarah McCutcheon, Mark Moughan, Jessica McClellan, Rachel Leone.  Absent: Elise Gleason 

III. Public Comment: None

IV. Minutes Review: The October 22, 2025 minutes were reviewed.  Motion to accept made by Sarah McCutcheon and seconded by Jeanine Kolb to accept the minutes.  All ayes.

V. Treasurer’s Report: Overview of Income and Expenses and bills reviewed.  Motion to accept/pay bills made by Mark Moughan and seconded by Sarah McCutcheon.  All ayes.

VI. Librarian’s Report: The librarian’s report was reviewed.  Sarah Wilson reported that she received an invoice for her book repair class for $15.  She had a positive report about the course.  All library staff will be receiving Narcan training in December.  New books are ready for check out.  Motion to accept the Librarian’s Report was made by Rachel Leone and seconded by Sarah McCutcheon.  All ayes.

VII. Old/Unfinished Business
A. Carpet Replacement – The library received 2 bids for carpet removal and replacement.  The best bid was from Staff Carpet for $7085.65.  Mark Moughan made a motion to accept the bid and Sarah McCutcheon seconded the motion.  All ayes to accept the bid.  Sarah McCutcheon will contact Staff Carpet to accept the bid, find out how long the work is expected to take, find out how long is needed before the carpet can be walked on, determine whether the company will be responsible for moving the furniture, and request payment policy.  Staff Carpet will be asked to contact Sarah Wilson to schedule the work in the new year.

B. [bookmark: _GoBack]Policy Review/Manual Update – The board reviewed the Freedom of Information Act (FOIA) Policy.  Sarah McCutcheon made a motion to accept the policy with Jessica McClellan seconding the motion.  All ayes.

VIII. New Business
A. 2025 Levy for FY 2027 to begin July 1, 2026 in the amount of $85,170 discussed by board.  No public meeting is required as the increase is less than 5%.  Report to be signed and submitted by 12/20/25 as required.  Motion by Jeanine Kolb and seconded by Sarah McCutcheon to approve the levy report.  All ayes.

B. Comptroller’s Report is being completed by Abbott and will be reviewed at the December meeting.

C. Employee evaluations will be completed in December and January and reviewed at the January 2026 meeting.  

D. Upcoming Library Dates/Deadlines: Per Capita Grant due 1/30/26. 

E. The library was notified that the coal mine is requesting a reduction in assessed value.  Phil Shelton plans to attend the County Board of Review meeting to protest the change.  The meeting is not yet scheduled.

IX. Executive Session: None

X. Adjournment: Motion to adjourn was made by Sarah McCutcheon and seconded by Mark Moughan.  All ayes.  The meeting was adjourned at 6:32 PM.
Next meeting: Wednesday, December 17, 2025, at 6:00 PM at the Elkhart Public Library.
