Elkhart Public Library
Board of Trustees Meeting Minutes
Wednesday, December 17, 2025

I. Call to Order: The meeting was called to order at 6:12PM by Board President Phil Shelton.

II. Roll Call: Present: Phil Shelton, Mark Moughan, Rachel Leone, and Jessica McClellan by speaker phone.  Absent: Elise Gleason, Jeanine Kolb, Sarah McCutcheon 

III. Public Comment: None

IV. Minutes Review: The November 19, 2025 minutes were reviewed.  Motion to accept made by Mark Moughan and seconded by Rachel Leone.  All ayes.

V. Treasurer’s Report: Overview of Income and Expenses and bills reviewed.  Motion to accept/pay bills made by Rachel Leone and seconded by Mark Moughan.  All ayes.

VI. Librarian’s Report: The librarian’s report was reviewed.  The library will be closed on Dec. 24 & 25.  It will be open on New Year’s Eve from 9-12 and closed on Jan. 1/New Year’s Day.  Motion to accept the Librarian’s Report was made by Mark Moughan and seconded by Rachel Leone.  All ayes.

VII. Old Business

A. Carpet Replacement – The date of installation is Tuesday, Feb. 3.  Sarah will post about the library being closed from Friday, Jan. 30, Saturday, Jan 31, and Monday, Feb. 2 to prepare for installation, which is expected to take one day.

B. Policy Review/Manual Update – The review process is tabled until the January meeting when the next policy will be distributed. 

VIII. New Business 

A. Library Casualty Policy – the quote from State Farm for 2026 was an increase of almost 50% from 2025.  An independent agent will be contacted for a new quote.  

B. The Comptroller’s Report, Treasurer’s Report, and 3/5ths Majority Vote of Approval were reviewed and signed.  Sarah will get documents back to Abbott for filing ahead of the December deadline.  Motion to accept the Comptroller’s Report and Treasurer’s Report, and approve the 3/5ths Majority Vote was made by Mark Moughan and seconded by Rachel Leone.  All ayes.

C. Employee evaluations were tabled due to low meeting attendance.  They will be reviewed in executive session at the January 2026 meeting. 

D. Upcoming Library Dates/Deadlines: Per Capita Grant due 1/30/26.  

IX. Executive Session: None

X. Adjournment: Motion to adjourn was made by Rachel Leone and seconded by Mark Moughan.  All ayes.  The meeting was adjourned at 6:35 PM.


[bookmark: _GoBack]Next meeting: Wednesday, January 21, 2026, at 6:00 PM at the Elkhart Public Library.   
